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        sliccWho is this actually for, and what can they not do today?

        youNew SMB signups. They stall before first value — setup is manual.

        sliccHow will we know it worked? One number.

        youDay-1 activation from 34% to 55%.

        sliccWhat are we explicitly not doing this quarter?

        youNo enterprise SSO, no migration importer. Self-serve only.

      

      
        Self-serve onboarding

        onboarding-prd.md

        
          Problem

          New SMB signups stall before first value; setup is manual and drops users on day one.

        

        
          Target users

          Self-serve SMB accounts, first session.

        

        
          Success metric

          Day-1 activation 34% → 55%.

        

        
          Non-goals

          ✕ enterprise SSO   ✕ migration importer

        

        
          Open questions

          Guided setup vs. templates for first-run?

        

      

    

  


