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      keynote.mov · 58:12 · transcribe → find moments → cut vertical
      slicc clipping
    

    
      00:00talking-head recording58:12

      
        

        

        

        

        

        

      

       


      
        
          01
          "Nobody asked for this. We built it anyway."


          0:22 · 09:41
        

        
          02
          "The demo that broke, live, on stage."


          0:31 · 36:58
        

        
          03
          "One thing I'd tell my younger self."


          0:18 · 47:15
        

      


      
        $ slicc "cut keynote.mov into shorts for Reels"
        · remotion inspect keynote.mov — 1920×1080 · 58:12 · h264
        · hear-11 keynote.mov --timestamps — 9,847 words, word-level marks
        · scored 5 moments · picked 3 · built clips.edl.json
        · remotion render --shot portrait-interviewee --out shorts/  ·  ffmpeg scale 1080×1920
        ✓ 3 vertical shorts ready in shorts/ — post them or keep scrolling for more
      

    

  


